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MEMORANDUM FOR Deputy Director, NRO 
SUBJECT: NRO Aireraft Operations 
Reference: DNRO memo for the {3 Opera Aspects 





irs dtd 15 April $), with attachment 


calles ts niet te Ria icliainaiaaetiiialitia aie ita cle | 
referenced and to our subsequent discussion of this matter, 
I should like to clarify the intent of the proposed erranzement. | 


The proposed arrangement would have no effect whatever on the | 

aircraft operations responsibilities p resently carried out by the Director, 

. Program B, or the functions of the CIA OPCEN. The Director, : 
Program B, would continue to be responsible for preparation of opera- 
priened grey vohyp-mnewepe foam teraly-ienplrt erage ncoankoe- ‘>. advan 
aircraft and/or drones of projects for which responsibility is assigned 
to the Director, Program B. He would continue to be respousibie for 
coordination of these proposed activities and arrangement for necessary 
support in exactly the same manner as presently employed. 


lowever, the proposed arrangement would fill in some important 
micsing licks in the present NRO organization and procedures, Upon 
receipt of plans for proposed aircraft overflight activities, prepsred by 
the Director, Program B for signature of the Director, N&O to the — 
Special Group requesting approval to proceed, the Deputy for Cperations, - 
NRO Staff would review the proposed plans, obtain any nacessary coordi- 
nation with the Joint Chiefs of Stsff, tozether with any recommendations 
' . or comments which micht be appropriate. He would effect coordination 
__. of the proposed overflight activities with the perinberal reconnaissasce 
program operated by the Joint Chiefs of Staff, and would discuss with 
the Director, NRO the results of his coordination and any comments or 
recommendations of the Joint Chiefs of Staff. In the event that the work 
of the Deputy for Cperations should result in no recommendations for 
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should not concur with such recommendations which do result, the 
Director, NkO would sign ani forward to the Epecial Group the original 
picns as prepared and transmitted by the Director, Frogram B. In the 
ae ae ee NRO ehould consider that chanvea chould be 

©, he would discuss seach changes with the Dirccter, Prorcxram B, 
following which the Deputy for Cperations would prepare a revised plan 
for the Director, NRO to forward to tho Special Group. Tho Deputy for 
Crerations, NRO Staff would arrange with the Director, Prozram B to 
be kopt currently advised 23 to the status of each overflight in order 
thet the Director, NRO Steff and appropriate JCS perscnnel coald 
monitor actual progress of all NRO aircraft ovorflicghts. 


-ithoucgh the sbove procedure would result in an additional 
coordination step, it seems to me that this additional step is absolutely 
essential to the establishment of a sound NRO management structure, , 
Present NNO aircraft overflight activities do involve euzport of resources | 
presently or potentially assicned to unified and specified commands; for - 
lastance, the 4 April memorandum for the Special Group (SC-023577-63/KH) 
as presented to me for siguature contained an outline of a proposed opera~ 
tional concent involving use of command resources under the auspices of 
the Joint Chicis of Staff, as well as proposing the use of certain equipment 
in & manner to which the Joint Chiefs bed rreviously expressed strong | 
objection. As you know, certain future NO plens will involve much 
ee ee ee ee 
Chiefs 


Therefore, I fee] that a formal mechanism must be established for | 
coordinating these proposed activities with the Joint Chiefs of Staff on a 
workable, responsive basis consistent with the security restrictions which | 
rauct cpply. in addibon, I would observe that the NRO, from its carlicst 
incention, has been ander the mandate to establish coordination of all NRO 
ovorflight activitios with the peripheral reconnatssence program, and it 
is evident that so far no such formel coordination arrengoments have been 
establisied. I alse consider that there is merit in the concern recently 
expressed to me in a meeting with the Joint Chicfs of Staff, that the NRO 
have adequate support of military personnel with appropriate operational 
knowledge and operations] ezpertence. - 
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it would seem to me that all of these 
a ee seuys snd with no eftect on the CIA or the Direc, tt B 
by errangement proposed in the referenced memorandum, . 


DepSecDef 
Chmn Jos 


Copy 
Pace 
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